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Professor Louis Appleby Department of Health ¢« Mark Britnell Department of Health ¢ Professor Nick Kates
McMaster University, Canada ¢ Dr lan McPherson National Institute for Mental Health in England

David Goldberg The Commissioning Institute ¢ Angela Greatley Sainsbury Centre for Mental Health
Professor Antony Sheehan Leicestershire Partnership NHS Trust ¢ Chandra Fowler National Survivor
User Network e Steve Shrubb Mental Health Network, NHS Confederation  Dr Alan Cohen Sainsbury Centre
for Mental Health & CSIP e Karen Lynas King's Fund ¢ Samantha Allen Humana Europe
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(( World class commissioning is a
statement of intent - but what does
it mean for mental health services? 39

Put simply, world class mental health commissioning is that
which achieves better health and wellbeing for all, better
care for all and better value for all. It can ensure the delivery
of a more responsive, more personalised, and more
accessible services that inspire confidence, reduce stigma,
challenge discrimination and empower individuals to make
their own recovery, on their own terms.

It is up to commissioners to transform the individual and
collective experience, and to improve mental health outcomes for
everyone in the future.

World class commissioning means the involvement and
collaboration of people with knowledge of services from across the

spectrum - commissioners, providers, service users and carers. It
requires an understanding of people’s needs at the individual
level; greater emphasis on the role of primary care; integrating
mental and physical health; stronger joint working between public
and voluntary services; creative approaches to workforce
development; and better performance management.

This is the challenge for world class commissioning in mental
health today. This conference marks the start of a journey from
vision to practice.
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JOINT OPENI

Joint chairmen: David Goldberg Director The Commissioning Institute 10.10 The future of mental health: av
Dr lan McPherson Director West Midlands The National Institute for Mental Health England (NIMHE)

Angela Greatley .
. . Chief E. ti
10.00 Welcome and introduction to the conference Vet Execuve
Sainsbury Centre for Mental Health .

David Goldberg
Director
The Commissioning Institute

11.00 Questions and answers, followed by coffee and exhibition

CONFERENCE

: Commissioning for better outcomes in mental health

Commissioning for recovery

commissioning for recovery: who defines a better outcome?
personalisation and putting people in control
stigma and risk in commissioning outcomes

Kevin McGee
Director of Commissioning and Performance
North Lancashire Teaching Primary Care Trust

Joint commissioning

integrated services to improve health and well being
our approach to joint commissioning
lessons to share

Susanna White
Strategic Director of Health and Community Services
Southwark Health and Social Care

Chief Executive

Southwark Primary Care Trust

Commissioning for empowerment and inclusion

Diane Woods e transforming services through joint commissioning
Associate Director of Commissioning Mental Health * what can be achieved, what obstacles arise and how they can
and Learning Disability be overcome

Surrey Primary Care Trust involving service users as equal partners in commissioning

Helen Lockett
Research and Development Manager
Sainsbury Centre for Mental Health

Questions and answers, followed by lunch and exhibition

Data and information for effective commissioning - one approach

Peter Forrester
Head of Commissioning Development
Dr Foster Intelligence

* intelligent commissioning - a framework for effective data use
¢ using information to commission for outcomes
¢ bringing public health data to the heart of commissioning

Implementation of the Mental Health Act for commissioners

Jim Symington  implementation ‘must dos’

National Lead for Legislation be prepared (the self assessment findings)
National Institute for Mental Health England (NIMHE] / Care Services delivering race equality

Improvement Partnership (CSIP) and opportunities, risks and benefits

Programme Director * commissioning support from NIMHE
London Development Agency

Workforce capacity and capability planning to support system change

Prof Anthony Sheehan
Chief Executive * world class commissioning - creating a world class
Leicestershire Partnership NHS Trust workforce?

¢ changing the workforce to change the services

Karen Lynas . i )
y e leadership to drive workforce improvement

Director of Leadership Development
King's Fund

Questions and answers, followed by tea and exhibition

JOINT CLOSIN

16.10 Future direction of policy 1630 World class mental health comt

Professor Louis Appleby Mark Britnell 7
National Director for Mental Health Director General for Commissioning d
Department of Health and System Management,

Commercial Directorate

Department of Health
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:a vision for 2015 1030 Why world class mental health commissioning requires system
change and cooperation

* from vision to practice - the role of

commissioning Professor Nick Kates * our experience in Canada
 the reality of achieving the vision Mcmaster University, Canada  how this relates to your system

SPLITS

Workshop 1

Commissioning, providing and receiving: the
challenges of different roles for involved
service users

Workshop chair:

Gary Needle

Head of NHS Assessment
Healthcare Commission

Speakers:

Anne Beales MBE
Director of User Involvement
Together

Chandra Fowler
Coordinator
National Survivors User Network

* the challenges and strengths of service user-led
commissioning
integrating service user-led evaluation and monitoring into
commissioning
achieving the informed and effective engagement of service
users in commissioning

11.40 Capacity review and care pathway
facilitation plan

Speakers:
Paul Maubach

Director of Commissioning
Warwickshire Primary Care Trust

Sandy Taylor OBE
Chief Executive
Warwickshire and Coventry Partnership NHS Trust

Samantha Allen
Mental Health Lead
Humana

David Seward
Director
RDMH
* aims and objectives of the review
* design of tools

* approach and engagement

* outcomes

Lunch and exhibition

Workshop 3

Commissioning services in primary care

Workshop facilitator:

Heather Hurford

Director

Research and Development in Mental Health (RDMH)

Speakers:

Dr Alan Cohen FRCGP

Senior Fellow in Primary Care

Sainsbury Centre for Mental Health, and
Senior Clinical Advisor

Care Services Improvement Partnership (CSIP)

Professor Richard Morris
Professor of Psychiatry and Community Mental Health
University of Nottingham Medical School

Dr John Hague
GP and Independent Consultant
Sainsbury Centre for Mental Health

Michael Parsonage
Senior Policy Advisor
Sainsbury Centre for Mental Health

* Iimproved access to psychological therapies

¢ medically unexplained symptoms commissioning tool

¢ relationship between physical and mental Health
economics of delivering psychological therapies

ING SESSION

Lunch and exhibition

Workshop 4

1410 Consensual commissioning to achieve
systems improvement

Workshop chair:
Kathryn Tyson

Programme Director, Mental Health Social Care
Local Government and Care Partnerships

Speakers:
Dr Ken C. Hopper
Chief Medical Officer
CorpHealth

Steve Shrubb
Director, Mental Health Network
NHS Confederation

Judy Weleminsky
Chief Executive
Mental Health Providers Forum

Jenny Goodall
Chair, Mental Health Policy Network

The Association of Directors of Adult Social Services (ADASS)
and Director of Community and Children’s Services

City of London

Paul Maubach
Director of Commissioning
Warwickshire Primary Care Trust

e relationships and behaviours to commission for success
e integrated approaches
* systems redesign and better outcomes

:;ommissioning 1650 Questions and answers

The Poster Award Winner will be announced 17.00 So, what do | do on Monday?

during this session

Dr David Lyon
GP

The Improvement Foundation







